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WELCOME!

We would like to thank our new clients for
choosing Sharpe Decisions® Executive
Workshop®! Most of our recent sales have been
made to clients using our product for Risk
Assessment and Control Self Assessment. We
are pleased that you saw the benefit of buying
from Sharpe Decisions Inc. We hope you use our technology regularly and
remember, if you have any questions or problems, we are here for you!

We would also like to thank the clients who rented our voting services for their
meetings and conferences this year. The meeting types have ranged from Staff
Surveys and Risk Assessment Workshops to Conference Key-Note sessions and
Group Elections. We have had many very large Conference rentals, ranging up
to 550 keypads, and we appreciate your business.

Just a reminder, if you own a Sharpe Decisions® Executive Workshop® system

you can always rent additional keypads for meetings larger than your current
keypad set. Your receiver will collect votes from 1 to 250 keypads.

NEW RELEASE

As promised the new release of Sharpe Decisions® Executive Workshop® was
shipped in September, 2004. We included with the CD, a short description of the
changes we have made to the software. The new manuals, in English and
French, were also included on the CD. PLEASE NOTE: Uninstall all other
versions of Sharpe Decisions® Executive Workshop® BEFORE loading the
new version on your computer. It is also recommended that you delete the
file in your Executive Workshop folder that is called “sharpeprofile.sd3. An
error could appear if you do not follow this process.

We hope you enjoy using our new features! Remember, we like to hear from you
regarding your voting software needs, so if you have any suggestions regarding
future Executive Workshop features, please pass them onto us.

You, our clients, are our first priority!



TIP!

Did you know that:

e

The Item X-Y Plot in Sharpe Decisions® Executive SO
Workshop® allows you to select the ltems you want plotted /
on the chart. Click on the “Filter ltems or Group” check box on

the right side of the screen. Click on the “ltems” tab. Click to remove check
marks from any Item you do not want on the Plot. Click OK and only the Items
you left “checked” will appear on the Plot.

FACILITATION

If you are looking for a Facilitator to work with you in planning and running your
meeting, please give us a call. We work with Facilitators who specialize in
running all types of meetings and would happy to refer them to you.

CONFERENCE PARTICIPATION

We have been fortunate this year in being asked to work with our voting
technology at a number of conferences in Plenary and Concurrent Sessions.

We would like to thank the organizers of the following conferences for
including us in their sessions:

lIA Western Conference - Edmonton

lIA Enterprise Risk Management Conference — Las Vegas
International Quality Conference — Toronto

RIMS Canada Conference — Winnipeg

CONFERENCE EXHIBITING FALL 2004

Please come by and see us when you attend any of the conferences listed
below:

LERN Conference — Education
November 18 &19, 2004 — Westin Harbor Castle, Toronto

Turnaround Strategies in Education Conference
November 28 & 29, 2004 — Hilton, Toronto
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